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•  What	  is	  a	  Risk	  Assessment?	  

•  Project	  Background	  
•  Work	  Plan	  

•  Outreach	  Efforts	  
•  Ques7ons?	  



What	  is	  a	  Risk	  Assessment?	  	  

•  What	  can	  go	  wrong?	  



What	  is	  a	  Risk	  Assessment?	  	  

•  How	  likely	  is	  it?	  



What	  is	  a	  Risk	  Assessment?	  	  

•  What	  are	  the	  impacts?	  



What	  is	  a	  Risk	  Assessment?	  	  

•  Can	  the	  risk	  be	  reduced	  or	  the	  impact	  
mi7gated?	  



Project	  Background	  

•  1999	  Safety	  of	  Naviga7on	  Forum	  –	  Homer	  

•  2000	  Ports	  and	  Waterway	  Safety	  Assessment	  

•  2006	  Sea	  Bulk	  Pride	  Grounding	  
•  2006	  Cook	  Inlet	  Vessel	  Traffic	  Study	  

•  2007	  Naviga7onal	  Safety	  Forum	  –	  Anchorage	  

•  2008	  Risk	  of	  Vessel	  Accidents	  and	  Spills	  
•  2009	  Aleu7an	  Island	  Risk	  Assessment	  



Project	  Background	  

2007	  Naviga7onal	  Forum	  –	  Consensus	  Points	  

•  Cook	  Inlet	  RCAC	  should	  move	  forward	  with	  a	  
risk	  assessment,	  

•  Engaging	  in	  the	  poli7cal	  process	  will	  be	  
necessary	  to	  obtain	  funding,	  and	  

•  Public	  par7cipa7on	  and	  outreach	  will	  be	  
cri7cal	  to	  the	  success	  of	  the	  risk	  assessment.	  



Project	  Background	  

Na7onal	  Academy	  of	  Sciences	  
Transporta7on	  Research	  Board	  
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Work	  Plan	  

•  Limits	  and	  Bounds	  

•  Organiza7on	  and	  Management	  Structure	  

•  Project	  Steps/Tasks	  

•  Timeline	  

•  Deliverables	  



Limits	  and	  Bounds	  

Substances	  

•  Oil	  
– Cargo,	  Crude	  Oil	  or	  Refined	  Product	  
– Fuel,	  Bunkers	  



Limits	  and	  Bounds	  

Vessel	  Types	  
–  Containerships	  
–  Bulk	  carriers	  
– Gas	  carriers	  
–  Car	  carriers	  
–  Cruise	  ships	  and	  Ferries	  
–  Crude	  oil	  tankers	  
–  Product	  tankers	  

–  Tank	  barges	  and	  tugs	  
–  Cargo	  barges	  and	  tugs	  
–  Chemical	  carriers	  
–  Tugs	  
– Government	  Vessels	  



Limits	  and	  Bounds	  

Accident	  Types	  

•  Collisions	  
•  Allisions	  
•  Powered	  Groundings	  
•  Dria	  Groundings	  
•  Foundering	  

•  Structural	  Failures	  
•  Mooring	  Failures	  

•  Fires	  



Limits	  and	  Bounds	  

Geographic	  Region	  



Organiza7on	  

Management	  Team	  

– Mike	  Munger,	  CIRCAC	  

– Gary	  Folley,	  ADEC	  
– Captain	  Jason	  Fosdick,	  USCG	  

Project	  Managers	  
– Nuka	  Research	  and	  Planning	  Group,	  LLC.	  



Organiza7on	  

Possible	  Advisory	  
Panel	  

•  Fisheries	  
•  Local	  Government	  
•  Mariner,	  Pilot	  

•  Mariner,	  Salvor	  
•  Mariner,	  Containerships	  

•  Mariner,	  Tug	  and	  Barge	  
•  Mariner,	  Tank	  Ship	  
•  Mariner,	  General	  
•  Non-‐Governmental	  Org.	  
•  Resource	  Manager	  

•  Subsistence	  User	  



Tasks	  

1.  Project	  Communica7ons	  

2.  Facilitate	  and	  Support	  Manage	  Team	  and	  
Advisory	  Panel	  

3.  Vessel	  Traffic	  Study	  

4.  Baseline	  Accident	  and	  Spill	  Study	  

5.  Consequence	  Analysis	  Workshop	  



Tasks	  

6.  Iden7fy	  Risk	  Reduc7on	  Op7ons	  

7.  Evaluate	  Risk	  Reduc7on	  Op7ons	  

8.  Priori7ze	  Risk	  Reduc7on	  Op7ons	  and	  
Prepare	  a	  Final	  Report	  



Timeline	  

Milestone Comple,on 

Form	  Advisory	  Panel 1st	  Year-‐	  3rd	  quarter 

Draa	  Vessel	  Traffic	  Study 1st	  Year-‐	  3rd	  quarter 

Final	  Vessel	  Traffic	  Study 1st	  Year-‐	  4th	  quarter 

Draa	  Spill	  and	  Casualty	  Study 2nd	  Year-‐	  1st	  quarter 

Final	  Spill	  and	  Casualty	  Study 2nd	  Year-‐	  2nd	  quarter 

Consequence	  Workshop 2nd	  Year-‐	  2nd	  quarter 

Consequence	  Report 2nd	  Year-‐	  3rd	  quarter 

Iden7fy	  Risk	  Reduc7on	  Op7ons 2nd	  Year-‐	  3rd	  quarter 

Rank	  and	  Priori7ze	  Risk	  Reduc7on	  Op7ons 2nd	  Year-‐	  4th	  quarter 

Draa	  Final	  Report 2nd	  Year-‐	  4th	  quarter 

Publish	  Final	  Report 2nd	  Year-‐	  4th	  quarter 



Deliverables	  

•  Vessel	  Traffic	  Study	  

•  Spill	  and	  Causality	  Study	  

•  Consequence	  Workshop	  Report	  

•  Risk	  Reduc7on	  Recommenda7ons	  

•  Final	  Report	  



Outreach	  Efforts	  

•  Email	  Contacts	  

•  Advisory	  Panel	  Solicita7on	  
•  Public	  Mee7ngs	  

•  Website	  



www.cookinletriskassessment.com	  



Ques7ons?	  


